OPERATIONS COMMITTEE
Tuesday, September 14, 2021 – 9:30 a.m.
AGENDA
1.

Call to order.

2.

Roll call.

3.

Disclosure of pecuniary interest and general nature thereof.

4.

Adoption of minutes of previous meeting held on August 10, 2021
(attached).

5.

Delegations – None at time of mailing.

6.

Public Works and Engineering Department
(a) Department Report
(b) Infrastructure Division Report
(c) Operations Division Report

7.

New Business.

8.

Closed Meeting – None at time of mailing.

9.

Date of next meeting (Tuesday, October 12, 2021) and adjournment.

NOTE:

(a) County Council: Wednesday, September 29, 2021.
(b) Submissions received from the public, either orally or in writing may
become part of the public record.
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Strategic Plan
Strategic Plan Goal # 1: To inform the Federal and Provincial government on our
unique needs so that Renfrew County residents get their “fair share”.
Initiatives:
(a) Create a strategic communications plan
(b) Identify and advocate for issues important to the County of Renfrew.
Strategic Plan Goal # 2: Fiscal sustainability for the Corporation of the County of
Renfrew and its ratepayers.
Initiatives:
(a) Commitment from Council supporting principles within the Long-Term
Financial Plan
(b) Establish Contingency Plan to respond to provincial and federal financial
pressures and opportunities beyond the Long-Term Financial Plan.
Strategic Plan Goal # 3: Find cost savings that demonstrate our leadership while
still meeting community needs.
Initiatives:
(a) Complete community needs assessment
(b) With identified partners implement plan to optimize service delivery to the
benefit of our residents.
Strategic Plan Goal # 4: Position the County of Renfrew so that residents benefit
from advances in technology, to ensure that residents and staff have fair,
affordable and reasonable access to technology.
Initiatives:
(a) Ensure that the County of Renfrew is top of the list for Eastern Ontario
Regional Network funding for mobile broadband
(b) Lobby for secure and consistent radio systems for first responders and
government
(c) Put a County of Renfrew technology strategy in place.
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COUNTY OF RENFREW
PUBLIC WORKS AND ENGINEERING DEPARTMENT REPORT
TO:

Operations Committee

FROM:

Lee Perkins, C.E.T., MBA, Director of Public Works and Engineering

DATE:

September 14, 2021

SUBJECT:

Department Report

INFORMATION
1.

Township of Admaston/Bromley Public Works Assistance
The Township of Admaston/Bromley has been without a Roads Supervisor
for the past two months due to a serious injury to Mr. Chris Kunopaski. As
well, the position of Clerk/Treasurer is vacant with the resignation of Allison
Vereyken effective September 10, 2021. In keeping with the County of
Renfrew User Fee By-law, the County has entered into a Service Level
Agreement that will allow the Director of Public Works and Engineering to
assist for approximately eight weeks. Mr. Perkins has agreed to be available
to the Township on a part-time basis (approximately two days a week). The
Service Level Agreement will allow for the recover of time and expenses.

2.

Treasurer’s Report [Strategic Plan Goal No. 3]
Attached as Appendix I is a copy of the June 2021 Treasurer’s Report for the
Public Works and Engineering Department.

3.

Monthly Project Status Report [Strategic Plan Goal No. 3]
Attached as Appendix II is the Monthly Project Status Report. Additional
project specific information is provided in the Divisional reports.
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4.

Capital Program Variance Report [Strategic Plan Goal No. 3]
Attached as Appendix III is the Capital Program Variance Report. As
requested at the August meeting an additional column has been added
which provides the costs that will be carried over to 2022.

BY-LAWS
5.

Speed Limit By-law [Strategic Plan Goal No. 1]

Recommendation: THAT the Operations Committee recommend that County
Council approve the changes to the Speed Limit By-law as requested by the
Township of Bonnechere Valley; AND FURTHER THAT a By-law to Authorize Speed
limits on County Roads be passed; AND FURTHER THAT this change to the By-law
be repealed upon completion of the road work on this portion of County Road
512 (Foymount Road).
Background
Attached as Appendix IV is a letter received from the Township of
Bonnechere Valley, signed by Mayor Jennifer Murphy that outlines some
safety concerns along County Road 512 (Foymount Road) which have been
reviewed by the Township of Bonnechere Valley Committee of the Whole.
The letter requests that the County of Renfrew consider a reduction in the
posted speed limit of Foymount Road between civic address 3467
Foymount Road and Miller Road from the current 80km/hr to 60km/hr. The
total distance of the proposed speed limit reduction zone is approximately
seven kilometres in length. It is anticipated that the subject section of road
will be reconstructed over the next two years with a design speed of
80km/hr. As construction is completed it is the intent of this Department
that the road would revert to an 80km/hr posted speed limit again.
In reviewing the information, staff is in favour of a temporary reduction of
the posted speed limit for the subject area from 80km/hr to 60km/hr until
such time as the road has been reconstructed.
6.

Policy PW-16 – Renaming of County Roads [Strategic Plan Goal No. 1]

Recommendation: THAT the Operations Committee recommend that County
Council pass a By-law to adopt Policy PW-16 – Renaming of County Roads.
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Background
As Committee will recall, the Policy PW-16 – Renaming of County Roads
was tabled at the August 10, 2021 meeting of Operations Committee to
enable staff to complete further study and bring back to a future meeting.
Attached as Appendix V is a revised draft Policy PW-16 - Renaming of
County Roads. This policy closely follows the procedure that was followed
during the 9-1-1 system addressing, with the inclusion of the first step
being a resolution from the local Municipality requesting renaming of the
road.
7.

Infrastructure Division
Attached as Appendix VI is the Infrastructure Division Report, prepared by
Mr. Taylor Hanrath, Acting Manager of Infrastructure, providing an update
on activities.

8.

Operations Division
Attached as Appendix VII is the Operations Division Report, prepared by
Mr. Richard Bolduc, Manager of Operations, providing an update on
activities.
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Appendix VI

INFRASTRUCTURE DIVISION REPORT
Prepared By: Taylor Hanrath, Acting Manager of Infrastructure
Prepared for: Operations Committee
September 14, 2021
INFORMATION
1.

Project Updates [Strategic Plan Goal No. 2]
a) C058 (Constant Creek Culverts) Replacement
Replacement of Constant Creek Culverts is anticipated to be completed
September 10, 2021. The design for this project was completed
internally by Infrastructure Coordinator, Brett Kidd, with Engineering
review and stamping by WSP Canada. Construction for the project has
been undertaken by the County’s Day Labour forces, under the guidance
of Construction Supervisor, Daryl Cybulski. The replacement of this
structure presented a number of challenges due to the size of the
culverts required, the amount of water to be by-passed around the
construction area, and the level of groundwater surrounding the
excavation. Attached as Appendix IN-I for reference are photos of the
constructions progression, with the precast concrete box sections now
installed.
b) C099 (Colton Creek Bridge) Replacement
Replacement of Colton Creek Bridge is anticipated to be completed
October 1, 2021. The design and contract administration for this project
has been undertaken by HP Engineering Incorporated. Construction for
the project is being completed by Goldie Mohr Limited.
c) C201 (Broomes Creek Culvert) Dam MCEA
Rehabilitation of Broomes Creek Culvert and reconstruction of a dam
directly downstream was budgeted for 2021. However, input from
stakeholders has significantly delayed the completion of the Municipal
Class Environmental Assessment (MCEA). The Department of Fisheries
and Oceans (DFO) in particular has caused significant delays as the
Consultant has continually been in contact but is still awaiting input and
approval of the MCEA from DFO. Detailed design cannot proceed until
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the MCEA project file has been approved by all stakeholder agencies and
issued for public consultation.
d) C252 (Vanderploegs Culvert) Rehabilitation
Rehabilitation of Vanderploegs Culvert is anticipated to commence
September 20, 2021. The Design and Contract Administration for the
project has been undertaken by J.L. Richards & Associates. The
construction contract for this project has been awarded to Dalcon
Constructors Ltd.
e) B002 (Bonnechere River Bridge) Rehabilitation
The rehabilitation of Bonnechere River Bridge was originally anticipated
to commence August 16, 2021; however, the original concrete mix
design for the concrete deck did not pass shrinkage requirements on the
test slab. The Contractor, Clearwater Structures, and the Design and
Contract Administration Consultant, Stantec Consulting, are working
together to adjust the mix design to meet the needs of the new deck
top. Public Works staff will continue to monitor the schedule for this
project and may recommend the delay of construction to 2022 in order
to avoid ill effects of cold weather on the pouring of the concrete deck.
f) B057 (Mount St. Patrick Bridge) Design
The design and MCEA for the replacement or rehabilitation of Mount St.
Patrick Bridge has been awarded to HP Engineering Incorporated. The
final design alternative for the structure is to be confirmed. At this time
staff anticipate that superstructure replacement or replacement with
precast concrete culvert may be the most effective solution, dependant
on the strength of the existing abutments.
RESOLUTIONS
2.

Asset Management Plan Updates [Strategic Plan Goal No. 2]

Recommendation: THAT the Operations Committee approve the recommended
updates to the 10 Year Capital Asset Management Plans for Roads, Bridges, and
Culverts.

7

Background
Attached as Appendix IN-II are the updated 10 Year Capital Asset
Management Plans for Roads, Bridges, and Structural Culverts with
recommended changes highlighted.
Four 2021 Capital Projects are projected to have carry-over budget.
Reconstruction of Foymount Road has been scheduled over two phases,
from B257 (Harrington Creek Bridge) to Buelow Road scheduled for 2022
(including replacement of B257) and from Buelow Road to Miller Road
scheduled for 2023. Rehabilitation of B319 (Bucholtz Bridge) has been
scheduled for 2022, with a budget increased to $950,000 based on prices
received for the 2021 project. C197 (Etmanskie Swamp Culvert) has been
scheduled for 2022 with a budget increased to $1,100,000; this budget
increase is based on the significantly greater scope of work associated with
replacement over the originally anticipated rehabilitation. C201 (Broomes
Creek Culvert) has been scheduled for 2023, with funds allocated in 2022
for design; this move two years out is primarily due to the long lead times
already occurring through stakeholder review and the anticipated effect on
detailed design.
In total, approximately $3,041,300 is projected for carry-over into 2022 and
has been utilized to boost the 2022 target budget. However, due to
necessary budget increases for a number of the projects identified above,
the carry-over budget does not sufficiently increase the budget targets over
the next two years to accommodate these projects. As such, as seen in the
appendices, we are projecting a budget request significantly over targets in
2022 and 2023 with a recommendation to approve in order to refrain from
cascading effects through future years in the Asset Management Plan.
BY-LAWS
3.

County Road 12 (Westmeath Road) Road Widening [Strategic Plan Goal
No. 2]

Recommendation: THAT the Operations Committee recommend that County
Council pass a By-Law to acquire Part 1 on Plan 49R-19818 from Andrea Burde in
the amount of $1,500; AND FURTHER THAT Part 1 on Plan 49R-19818 be
dedicated as part of the public highway upon registration of the transfer
documents.
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Background
In the spring of this year an application for consent was submitted by the
owner of the subject property along County Road 12 (Westmeath Road)
within part of Lot 20, Concession 6, in the geographic Township of
Westmeath in the Township of Whitewater Region. During the review it
was determined that a portion of land was required for the future road
widening and maintenance of Westmeath Road in accordance with
Corporate Policy No. PW-12 – Right of Way Protection.
The property to be transferred to the County is identified as Part 1 on Plan
49R-19818. The total area of the land to be transferred is 0.497 acres. A
review of recent property transactions was completed, and fair market
value has been determined to be $1,500. A copy of a map showing the
applicants’ lands and a copy of Plan 49R-19818 are attached as
Appendix IN-III and Appendix IN-IV respectively.
4.

County Road 66 (Wilno South Road) Road Widening – Murack [Strategic
Plan Goal No. 2]

Recommendation: THAT the Operations Committee recommend that County
Council pass a By-Law to acquire Parts 1, 2, 4, 5, 6, 7 and 8 on Plan 49R-19721
from Michael Murack, Anthony Murack, Catherine Bloskie and the estate of Peter
Murack for the amount of $3,108.50; AND FURTHER THAT Parts 1, 2, 4, 5, 6, 7 and
8 on Plan 49R-19721 be dedicated as part of the public highway upon registration
of the transfer documents.
Background
In the summer of 2020 an application for consent was submitted by the
owners of the subject property along County Road 66 (Wilno South Road)
within part of Lot 1, Concession 3 and 4 in the geographic Township of
Sherwood in the Township of Madawaska Valley. During the review it was
determined that a portion of land was required for the future road
widening and maintenance of Wilno South Road in accordance with
Corporate Policy No. PW-12 – Right of Way Protection.
The property to be transferred to the County is identified as Parts 1, 2, 4, 5,
6, 7 and 8 on Plan 49R-19721. The total area of the land to be transferred is
2.098 acres. A certified land appraisal has been completed by Rivington
Commercial Appraisers and fair market value has been determined to be
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$3,108.50. A copy of a map showing the applicants’ lands and a copy of Plan
49R-19721 are attached as Appendix IN-V and Appendix IN-VI respectively.
5.

County Road 66 (Wilno South Road) Road Widening – Bloskie [Strategic
Plan Goal No. 2]

Recommendation: THAT the Operations Committee recommend that a By-Law be
passed to acquire Part 3 on Plan 49R-19721 from Catherine and Michael Bloskie
for the amount of $500; AND FURTHER THAT Part 3 on Plan 49R-19721 be
dedicated as part of the public highway upon registration of the transfer
documents.
Background
As a part of the review of the same application described above, a portion
of property required for road widening was found to not be a part of the
estate or therefore the consent application. However, it is owned by a
relative to the applicants and an effort was made to secure the required
road widening at the same time. The property is described as part of Lot 1,
Concession 4, in the geographic Township of Sherwood in the Township of
Madawaska Valley, more particularly as Part 3 on Plan 49R-19721. The
owners are in favour of transferring the property to the County. At an area
of 0.07 acres, the land value has been determined to be the minimum in
accordance with Corporate Policy PW-12 – Right of Way Protection which is
$500.
A copy of a map showing the applicants’ lands and a copy of Plan
49R-19721 are attached as Appendix IN-V and Appendix IN-VI respectively.
6.

Installation of Pedestrian Crossings

Recommendation: THAT the Operations Committee recommend County Council
pass three separate By-Laws designating the following locations as Pedestrian
Crossings:
a) County Road 8 (Main Street) at Crawford Street;
b) County Road 12 (Westmeath Road) at Grace Street; and
c) County Road 21 (Beachburg Road) at Cameron Street.
Background
The County of Renfrew has received a request from the Township of
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Whitewater Region to permit the installation of Pedestrian Crossings on
three County Roads within the Township. The locations being considered
are County Road 8 (Main Street) at Crawford Street, County Road 12
(Westmeath Road) at Grace Street and County Road 21 (Beachburg Road)
at Cameron Street.
Each of the locations would promote and enhance the safe movement of
children walking to school as well as providing a safe crossing for all
pedestrians within these communities. A copy of Township Resolution No.
2019-3919 is attached as Appendix IN-VII.
In accordance with Corporate Policy No. PW-14 – Pedestrian Crossings on
County Roads, a Level 2 Type C Pedestrian Crossing would be appropriate
for these locations. An excerpt from Ontario Traffic Manual Book 15 –
Pedestrian Crossing Treatments, has been attached as Appendix IN-VIII to
display the outline of the crossing.
In order to permit the installation, the County must first designate the
subject locations as a Pedestrian Crossover by the passing of By-laws. As a
condition of the County’s Policy, the Township of Whitewater Region is
required to and has agreed to accept responsibility for all costs associated
with the initial construction of the crossings including pavement markings
and signage. The Township will also be responsible for the future
replacement of the Pedestrian Crossing equipment. The County will be
responsible for the annual maintenance of the crossing and signage.
A copy of maps showing the requested crossing locations is attached as
Appendix IN-IX.
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Appendix VII
OPERATIONS DIVISION REPORT
Prepared by: Richard Bolduc, A.Sc.T., Manager of Operations
Prepared for: Operations Committee
September 14, 2021
INFORMATION
1.

Roadside Mowing [Strategic Plan Goal No. 3]
The roadside mowing program is well underway with most roadways
having been cut once. Additional roadside mowing is continuing at those
locations where there is a greater need to improve visibility.

2.

Winter Operations – Winter Sand [Strategic Plan Goal No.3]
The supply, delivery and stockpiling of winter sand at the various patrol
locations is anticipated to be completed by October 1, 2021.

3.

Quotations and Tenders [Strategic Plan Goal No. 3]
A summary of tenders and quotations received in the month of August
2021 that have been awarded under the authority of the Director of Public
Works and Engineering or the Chief Administrative Officer is attached as
Appendix OP-I. In all cases the procurements have followed the processes
set out in Corporate Policy GA-01 Procurement of Goods and Services.

4.

Disposal of Surplus Items [Strategic Plan Goal No. 3]
At the time of the writing of this report, the Operations Division prepared a
list of disposals for the current inventory of surplus assets. The list is
circulating thorough local municipalities within the County of Renfrew prior
to proceeding to public auction.

5.

Shouldering Program
The shouldering program is progressing well with works in all participating
patrols anticipated to be completed by October 1, 2021.

6.

Small Culvert Program
The small culvert inventory and inspection program is progressing well with
staff performing this work. It is anticipated that the updates for 2021 will be
completed by the end of October.
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