DEVELOPMENT AND PROPERTY COMMITTEE
Tuesday, September 14, 2021 – 1:00 p.m.
AGENDA
1.

Call to order.

2.

Roll call.

3.

Disclosure of pecuniary interest and general nature thereof.

4.

Adoption of minutes of previous meeting held on August 10, 2021
(attached).

5.

Delegations – None at time of mailing.

6.

Development and Property
(a) Department Report
(b) Economic Development Division Report
(c) Ottawa Valley Tourist Association Report
(d) Enterprise Renfrew County Report
(e) Forestry and GIS Division Report
(f) Real Estate Division Report
(g) Planning Services Division Report

7.

New Business.

8.

Closed Meeting – None at time of mailing.

9.

Date of next meeting (Tuesday, October 12, 2021) and adjournment.

NOTE:

(a) County Council: Wednesday, September 29, 2021.
(b) Submissions received from the public, either orally or in writing may
become part of the public record.
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Strategic Plan
Strategic Plan Goal # 1: To inform the Federal and Provincial government on our
unique needs so that Renfrew County residents get their “fair share”.
Initiatives:
(a) Create a strategic communications plan
(b) Identify and advocate for issues important to the County of Renfrew.
Strategic Plan Goal # 2: Fiscal sustainability for the Corporation of the County of
Renfrew and its ratepayers.
Initiatives:
(a) Commitment from Council supporting principles within the Long-Term
Financial Plan
(b) Establish Contingency Plan to respond to provincial and federal financial
pressures and opportunities beyond the Long-Term Financial Plan.
Strategic Plan Goal # 3: Find cost savings that demonstrate our leadership while
still meeting community needs.
Initiatives:
(a) Complete community needs assessment
(b) With identified partners implement plan to optimize service delivery to the
benefit of our residents.
Strategic Plan Goal # 4: Position the County of Renfrew so that residents benefit
from advances in technology, to ensure that residents and staff have fair,
affordable and reasonable access to technology.
Initiatives:
(a) Ensure that the County of Renfrew is top of the list for Eastern Ontario
Regional Network funding for mobile broadband
(b) Lobby for secure and consistent radio systems for first responders and
government
(c) Put a County of Renfrew technology strategy in place.
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COUNTY OF RENFREW
DEVELOPMENT AND PROPERTY DEPARTMENT REPORT
TO:

Development and Property Committee

FROM:

Craig Kelley, Director of Development and Property

DATE:

September 14, 2021

SUBJECT:

Department Report

INFORMATION
1.

Treasurer’s Report
Attached as Appendix I is a copy of the June 2021 Treasurer’s Report for the
Development and Property Department.

2.

Renfrewshire, Scotland Twinning Partnership [Strategic Plan Goal No. 3]
On July 15, 2021, Director Craig Kelley and Chief Administrative Officer Paul
Moreau participated in a virtual meeting with representatives from
Renfrewshire, Scotland to discuss preliminary plans for a virtual signing
celebration of the Twinning Partnership amongst the two communities.
Among the items discussed were timing, engagement of our area youth,
areas of interest, and future meeting schedule. At this time, it appears that
the virtual event will take place in mid-Fall, with an agenda and program
still to be worked out. Renfrewshire is hoping to have final approval of the
draft agreement on their end within the next few weeks. On behalf of
Renfrew County, staff will be working with members of economic
development and tourism along with members of this Committee to
finalize celebration details, and further engagement with the
representatives from Renfrewshire. More details will be made available
when developed further.
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3.

Funding Acknowledgements
Attached as Appendix II are two letters of congratulations from the
Honourable John Yakabuski, Renfrew-Nipissing-Pembroke for the successful
grant applications for the rehabilitation of the Ottawa Valley Recreational
Trail/Algonquin Trail for 1) Investing in Canada Infrastructure Program (ICIP)
COVID-19 Resilience Infrastructure Stream – Local Government Intake, and
2) Ontario Rural Economic Development (RED) Program.

4.

Residential Market Activity
Attached as Appendix III is the residential market activity for the month of
August and year-to-date for all the municipalities within the County of
Renfrew.

5.

Service Delivery Improvement Project (SDIP) [Strategic Plan Goal No. 3]
On August 25, 2021, the County Administration Building was officially
opened to the public at a special ceremony featuring members of County
Council. We are still addressing some minor deficiencies and will continue
to do so over the next month with the architect and the contractor. All staff
have now moved into their respective workstations. Paramedic Services
began their transition into the building on September 1, 2021 and will be
working on outfitting their space in the short term, including the
Emergency Operations Centre/Training Area.

RESOLUTIONS
6.

50-30 Challenge: Your Diversity Advantage [Strategic Plan Goal No. 1]

Recommendation: THAT the Development and Property Committee recommend
that County Council support an application to the 50-30 Challenge: Your Diversity
Advantage to make aspirational commitments to accelerate diversity actions
already taking place in many Canadian organizations and to encourage other
Canadian organizations in adopting practices to improve equity.
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Background
The 50-30 Challenge: Your Diversity Advantage is an initiative between the
Government of Canada, business and diversity organizations. A request for
proposal has been launched for the development of tools and resources for
Canadian organizations to implement equality, diversity and inclusion
practices within their workforce. The goal of the program is to challenge
Canadian organizations to increase the representation and inclusion of
diverse groups within their workplace, while highlighting the benefits of
giving all Canadians a seat at the table. Organizations wishing to participate
are requested to complete the online application form.
7.

Support for Affordable Internet

Recommendation: THAT the Development and Property Committee recommend
that County Council support the resolution received from the Municipality of
Chatham-Kent requesting the Federal and Provincial Governments support for
affordable internet for all Canadians; AND FURTHER THAT this resolution be
circulated to the Premier of Ontario, Ontario Ministry of Industry, local MPPs, the
Association of Municipalities Ontario, the Federation of Canadian Municipalities
and the local municipalities.
Background
Attached as Appendix IV is a letter and council resolution from the
Municipality of Chatham-Kent requesting the Federal and Provincial
Governments support for affordable internet for all Canadians.
8.

Economic Development Division
Attached as Appendix V is the Economic Development Division Report,
prepared by Mr. Alastair Baird, Manager of Economic Development,
providing an update on activities.

9.

Ottawa Valley Tourist Association
Attached as Appendix VI is the Ottawa Valley Tourist Association Report,
prepared by Mr. Alastair Baird, Manager of Economic Development,
providing an update on activities.
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10.

Enterprise Renfrew County
Attached as Appendix VII is the Enterprise Renfrew County Report,
prepared by Mr. Alastair Baird, Manager of Economic Development,
providing an update on activities.

11.

Forestry and GIS Division
Attached as Appendix VIII is the Forestry and GIS Division Report, prepared
by Mr. Jason Davis, Manager of Forestry and GIS, providing an update on
activities.

12.

Real Estate Division
Attached as Appendix IX is the Real Estate Division Report, prepared by Mr.
Kevin Raddatz, Manager of Real Estate, providing an update on activities.

13.

Planning Division
Attached as Appendix X is the Planning Division Report, prepared by Mr.
Bruce Howarth, Acting Manager of Planning Services, providing an update
on activities.
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Appendix V
ECONOMIC DEVELOPMENT DIVISION REPORT
Prepared by: Alastair Baird, Manager of Economic Development
Prepared for: Development and Property Committee
September 14, 2021
INFORMATION
1.

Rural Economic Development (RED) Program [Strategic Plan Goal No. 1]
Attached as Appendix ED-I is an announcement regarding the next intake of
the Rural Economic Development (RED) Program which closes on
October 1, 2021.

2.

Taste of the Valley – Cooking with Local Food Series [Strategic Plan Goal
No. 1]
Business Development Officer, David Wybou in collaboration with Katie
Tollis, Community Development Officer from the Township of Laurentian
Valley, working with videographer Shawn Behnke has produced a series of
videos as part of a virtual Taste of the Valley featuring local chefs cooking
with, and talking about, local food. On Monday, August 30, five separate
episodes were shot in an outdoor kitchen that was set up at Hedgeview
Farm, operated by farmer and market gardener Brenna Janson, in the
Township of Laurentian Valley. The episodes feature five different chefs
from Renfrew County from various local restaurants and catering
companies, with all meals being prepared sourcing local food. The editing is
expected to be completed by the third week of September and the videos
will then be featured in successive weeks on the new Taste of the Valley
(TOTV.ca) website as well as on various social media channels.

3.

Business Development and Growth [Strategic Plan Goal No. 1]
Business Development Officer, David Wybou has recently been working
with local software company, Cyberstockroom.com, located in Chalk River,
Town of Laurentian Hills. Mr. Wybou has been assisting with government
program outreach as well as connecting their senior leadership team with
targeted contacts within the medical sector of the County of Renfrew.
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4.

Statistical Collection and Sharing [Strategic Plan Goal No. 1]
Business Development Officer, David Wybou assisted the Township of
McNab/Braeside and Ontario Works Manager, Andrea Patrick regarding
enquiries on the latest population statistics available for the County of
Renfrew and municipalities. Both were seeking information on the most
current populations and population growth projections. A September 3,
2021 update from Statistics Canada for Canadian Census Sub-division
population provided estimates from 2016 to 2020, which was used to
further estimate the population growth for 2021 to 2026. Please note that
statistics from the 2021 Census are reportedly going to start being
published by Stats Canada this coming February with various data sets
rolling out over the course of 2022.

5.

Site Searches [Strategic Plan Goal No. 1]
Two new site searches were initiated over the month of August/beginning
of September and three clients with on-going site searches are working
through due diligence and consideration of site options.

6.

Local Business Expansion [Strategic Plan Goal No. 1]
An existing business is planning a major expansion on their present
industrial footprint and economic development services is assisting them
with connections to upper tier government support and funding programs.
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Appendix VI
OTTAWA VALLEY TOURIST ASSOCIATION REPORT
Prepared by: Alastair Baird, Manager of Economic Development
Prepared for: Development and Property Committee
September 14, 2021
INFORMATION
Staffing Update [Strategic Plan Goal No. 3]
We have hired a person to fill the position of Administrative and Business
Development Assistant, vacated when Helen Giroux retired. After an
extensive interview process, working through 52 applications, we have
hired Emily England, an internal candidate who has worked in many
departments in the County Administration Building over the past five years.
Emily’s broad experience in reception, public relations and finance make
her eminently suitable for this role in Economic Development with
Development and Property supporting the Ottawa Valley Tourist
Association.
We are also pleased to share with Committee that the role of Tourism
Industry Relations and Digital Marketing Coordinator has been filled by Erin
Norris. Erin has a broad familiarity with tourism across the Ottawa Valley
and has exciting ideas about marketing our wonderful tourism products
and assisting our tourism operators to continue to improve their marketing
and operations.
Journal de Montreal Travel Article on the Ottawa Valley [Strategic Plan
Goal No. 1]
Melissa Marquardt assisted travel writer Jadrino Huot with information and
photographs for an article he wrote for the Journal de Montreal on the
Ottawa Valley. The article laid out a road trip for readers of the Journal to
follow when exploring the Ottawa Valley.
International Travel Trade Development [Strategic Plan Goal No. 1]
The Ottawa Valley Tourist Association and Ontario’s Highlands Tourism
Organization recently held a webinar for travel trade representatives from
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Germany and Australia. This webinar continued to build our work on
attracting tourists from these markets where we promoted our broad range
of spring, summer and fall offerings and our specialized tours. This webinar
provided updates on our winter tourism product as we build towards a
broader re-opening to tourists and international visitors in the winter of
2022.
Summary of Local Tourism Operator Experiences Summer 2021 [Strategic
Plan Goal No. 1]
As Ontario re-opened and tourism operators could begin to host tourists
and visitors, not just essential workers, they faced many challenges.
Confusion over health and safety requirements: This was a challenge for all
operators in all sectors, especially in the early stages, but has worked itself
out for the most part. The Ottawa Valley Tourist Association (OVTA) staff
assisted many operators with establishing a clearer understanding of what
their specific business and operation would be required to do.
Limited numbers of clients permitted: Spacing requirements greatly limited
many operators, especially those with indoor spaces and product offerings
and those that put people together in close proximity to each other. This
limited close contact with staff, and in operations where guiding and food
service was a key service, operators had to adjust dramatically and this
degraded the tourism experience greatly.
This also greatly reduced cash flow when many operational and staff
expenses remained high, as they would be to host a normal or full capacity
number of clients. A prime example of this is our whitewater rafting
activity-where rafts, shuttle buses and venues operated at half loads
essentially. Restaurants and bars adjusted as best they could to establish
outdoor seating wherever possible.
Staff Shortages: Universally, our retail, restaurant, outfitters, attractions
and accommodators reported severe staff shortages and difficulty
recruiting workers in all positions. This contributed even further to
businesses not being able to operate at a level they would be permitted to
under the health guidelines, further eroding opportunity for much needed
revenue generation. Accommodators report having to keep rooms out of
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service, despite heavy demand, because they could not be cleaned.
Restaurants had to remain closed on days they would normally be open as
they had insufficient cooking and serving staff. Other seasonal operations
closed early as they had insufficient staff in the first place, and the
departure of young people for post-secondary schooling eroded their
barebones staff complement.
Demand was Strong and Positive: All operators report strong demand for
all services and products. This was the positive aspect and bodes well for
the future. Tourists were mostly Ontario based but those from other
provinces, a few offshore and Americans-once that border opened to nonessential and land travel-were appearing. Many operators are extending
their season beyond a traditional post-Labour Day shutdown model. They
are trying to optimize any and all revenue operations in the slower fall
season and have sufficient staff to host what will be lower numbers than
summer high season. There are high hopes for a strong fall colour tour
season as well.
Concern Over Fourth Wave: While operators were very pre-occupied with
navigating the summer high season, there is emerging concern over what a
fourth wave of COVID-19, and potential health restrictions, might mean for
the fragile recovery to date. And our winter operators desperately need to
have a near normal season.
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Appendix VII
ENTERPRISE RENFREW COUNTY REPORT
Prepared by: Alastair Baird, Manager of Economic Development
Prepared for: Development and Property Committee
September 14, 2021
INFORMATION
1.

Summer Company Wrapped [Strategic Plan Goal No. 1]
Our Summer Company 2021 has formally wrapped up after a very
successful season for our four student entrepreneurs, despite the
challenges of starting and running a business in the COVID-19 pandemic.
The four Summer Company businesses together generated approximately
$16,000 in sales. Even more rewarding and exciting is that three of the
student entrepreneurs plan to continue their businesses next summer and
one of them plans to conduct business part-time while attending school.
Attached as Appendix ERC-I is a profile of one of our Summer Company
businesses. This excellent news story provides interesting information on
our young entrepreneur. The business profile of our student entrepreneur
was created in collaboration with Ryerson University journalism students.

2.

Starter Company Plus Initiates Fall Intake [Strategic Plan Goal No. 1]
The fall intake for the four-month Starter Company Plus is now open.
Participants who pass the application and review process will participate in
four months of business coaching, mentoring and instruction from
Enterprise Renfrew County staff, experienced local entrepreneurs, local
accounting, legal, insurance and marketing professionals, and from
consultants and instructors hired with financial support from the Province
of Ontario. Upon successful completion of the four-month Starter
Company Plus program, those participants who wish to may compete in a
business plan pitch contest, in a Dragon’s Den format, for up to $4,000
funding.
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3.

Virtual Business Advisory Program Closes End of September [Strategic
Plan Goal No. 1]
This special program supported by the Small Business Enterprise Centre
(SBEC) Network and the Province of Ontario, enabled customized digital
adaptation and marketing one-on-one business coaching and mentoring to
individual entrepreneurs in Renfrew County and the City of Pembroke.
Twenty-seven entrepreneurs and business operators utilized this new
program, specifically created to address sales and marketing challenges
created by the pandemic and the health precautions that were put in place
to protect public health. The funding provided enabled Enterprise Renfrew
County to engage professional business coaching and instruction for our
entrepreneurs.

4.

General Inquiries [Strategic Plan Goal No. 1]
Enterprise Renfrew County offices are experiencing near normal general
requests for business information via telephone and email inquiries. This is
a positive sign that the surprisingly high level of entrepreneur and small
business creation and development recently experienced seems to be
continuing despite the pandemic.
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Appendix VIII
FORESTRY AND GIS DIVISION REPORT
Prepared by: Jason Davis, Manager of Forestry and GIS
Prepared for: Development and Property Committee
September 14, 2021
RESOLUTIONS
1.

Data Sharing Agreement - ESRI [Strategic Plan Goal No. 4]

Recommendation: THAT the Development and Property Committee directs staff
to review the data sharing agreement with ESRI Canada to participate in the
ESRI’s Community Map of Canada project along with the County of Renfrew’s
Information Technology Policy IT-11 – Cloud Based Computing; AND FURTHER
THAT staff bring back a data sharing agreement to Committee for approval.
Background
The Community Map of Canada is a basemap of Canada built from
authoritative data, collected closest to source and updated daily.
Seamlessly created to one common specification and compliant with
international standards, it provides unrestricted access to community maps
and imagery across the country. Core layers include roads, addressees,
building, parcels, imagery and other topographical base layers.
Benefits of participating in the Community Map of Canada:
a)

b)

c)

d)

Free and Easy Access – Save time and resources in developing
basemaps by using already available high-quality basemaps. ESRI will
pre-process and host your data at no cost.
Improved Planning and Efficiencies – Focus on providing decision
support and analysis based on reliable data that is locationreferenced. Reduce operational redundancies by leveraging the
productivity from the community.
Further Leverage Your GIS Investments – The Community Map of
Canada works seamlessly with GIS technology, assuring seamless
integration and deployment.
Enhanced Innovation – Develop innovative GIS applications based on
authoritative datasets and channel your time and resources to
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e)

f)

building high value applications. The Community Map of Canada can
be used in thousands of GIS applications, all for free!
Greater Consistency – Drawing from a common basemap
dramatically reduces discrepancies that may otherwise lead to critical
errors—a single source of truth promotes understanding and furthers
collaboration and community. The Community Map of Canada is
updated daily.
Digital Transformation – Unlock the potential of location and get
your organization on the path of digital transformation. Become a
part of the growing community of Community Map participants
across Canada.

Contributors who update their data will see their data published within 2448 hours. No personal or sensitive information or data will be shared with
ESRI Canada in the datasets. The County of Renfrew will need to sign a data
sharing agreement with ESRI Canada for the ability to share County data.
2.

Updating Other Web Mapping and Other Directional Mapping
Applications – Google and Waze [Strategic Plan Goal No. 4]

Recommendation: THAT the Development and Property Committee directs staff
to review the data sharing agreements with Google and Waze Mobile Ltd. to
participate in GIS data sharing along with the County of Renfrew’s Information
Technology Policy IT-11 – Cloud Based Computing; AND FURTHER THAT staff bring
back data sharing agreements to Committee for approval.
Background
The County of Renfrew GIS Division maintains the corporate GIS data for
civic addressing that includes the road centreline mapping data. Staff
continue to receive requests for support from local municipalities and the
public for corrections to the Google and Waze type organizations that
provide road directions to the public.
3.

K & P Recreational Trail [Strategic Plan Goal No. 1]

Recommendation: THAT the Development and Property Committee recommend
that County Council support in principle exploring the potential purchase of the
Renfrew County section of the K & P Recreational Trail owned by the Mississippi
Valley Conservation Authority; AND FURTHER THAT the cost sharing model
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between the three Counties (Lanark County 58.8%, Frontenac County 22.2% and
Renfrew County 19.0%) is acceptable; AND FURTHER THAT funds up to $7,000 be
taken from the 2021 Provision for Unallocated Funds for the professional review
of title of the parcels owned by Mississippi Valley Conservation Authority.
Background
Staff from Lanark, Frontenac and Renfrew Counties have met and discussed
interest in purchasing the Mississippi Valley Conservation Authority (MVCA)
portion of the K & P Recreational Trail. All three Counties have an interest
in exploring the opportunity to purchase but are only interested in paying a
nominal amount of $1.00.
The latest information from MVCA is that “the Board has agreed to sell the
property for a nominal amount (to be negotiated), on the condition that
the Authority incurs no further costs and that the land be transferred
unconverted, i.e. using existing documentation as registered at the three
county land registry offices.”
The recommended next step from Lanark County is to get a professional
review of the legal titles of the 57 parcels involved to give an opinion on the
title and potential next steps in acquiring clear title with limited future
issues. Attached as Appendix FORGIS-I is a quote from Annis O'Sullivan
Vollebekk (Kemptville) Limited to complete this first phase of work. This
initial background work will establish what potential title issues exist, what
parcels may require survey, etc. The proposed cost-sharing model is based
on the kilometres of trail in each jurisdiction.
K&P Cost Splitting
County
Lanark
Frontenac
Renfrew

kms
20.7
7.8
6.7
35.2

%
58.8%
22.2%
19.0%

Surveyor Background
Work
$13,878
$5,230
$4,492
$23,600

Attached, as Appendix FORGIS-II is a social media post regarding the closure
of section of the K & P Recreational Trail due to a landowner, which
highlights the importance of a contiguous trail.
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Appendix IX
REAL ESTATE DIVISION REPORT
Prepared by: Kevin Raddatz, Manager of Real Estate
Prepared for: Development and Property Committee
September 14, 2021
INFORMATION
1.

Real Estate – Projects Update [Strategic Plan Goal No. 2]
Attached as Appendix RE-I is a summary report of all projects currently
underway that involve the Real Property Assets Division. Details on each
project are included in the comments section.

2.

Real Estate – 2021 Capital and Capital Under Threshold Projects [Strategic
Plan Goal No. 2]
Attached as Appendix RE-II is a summary report of capital and capital under
threshold projects approved in the 2021 budget.

BY-LAWS
3.

By-law Enforcement Officer [Strategic Plan Goal No. 3]

Recommendation: THAT the Development and Property Committee recommend
that County Council pass a By-law to appoint a By-law Enforcement Officer for the
Corporation of the County of Renfrew; AND FURTHER THAT By-law Number 7-12
be rescinded.
Background
On January 25, 2012, By-law Number 7-12 appointed Mr. Kevin Valiquette
as the Corporation of the County of Renfrew’s By-law Enforcement Officer.
As Mr. Valiquette retired on June 30, 2021, it is necessary to appoint his
successor, Mr. Kevin Raddatz, as the new By-law Enforcement Officer for
the County of Renfrew.
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Appendix X
PLANNING DIVISION REPORT
Prepared by: Bruce Howarth, MCIP, RPP, Acting Manager of Planning Services
Prepared for: Development and Property Committee
September 14, 2021
INFORMATION
1.

County Official Plan Amendment 31 (OPA 31) [Strategic Plan Goal No. 3]
The notice of decision of the approval of OPA 31 was circulated in
accordance with the requirements of the Planning Act. The last day for
appeal of the Official Plan is September 14, 2021. If there are no appeals,
staff can turn our attention to working with local municipalities to initiate
comprehensive zoning by-law amendments as required by the Planning Act.
The County and local municipalities have been receiving many “Notices of
Objection” to OPA 31. The bulk objection notices are similar in nature to
the ones received under the OPA 25 process. Attached as Appendix PLAN-I
is the legal opinion that the County received in 2018 under OPA 25 which
confirms that the County is required to have an Official Plan and that the
consent of a landowner is not required.

2.

Renfrew County Cannabis Study Update [Strategic Plan Goal No. 3]
Using funds from the Cannabis Reserve Fund, WSP has been retained to
prepare a planning study with respect to cannabis cultivation, production,
and processing in the County. The study includes evaluating potential
associated impacts on sensitive land uses and recommending best practice
approaches related to Official Plan policies, zoning provisions, and site plan
issues. On September 7, all local municipalities were invited to a
presentation by WSP on draft options. The purpose of the meeting was to
receive input from staff at the local level to ensure that the final report and
recommendations meet the needs of the local municipalities. A final
recommendation report will be prepared and presented at a future
meeting of Development and Property Committee and County Council.
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RESOLUTIONS
3.

Delegation of Planning Approval [Strategic Plan Goal No. 3]

Recommendation: THAT the Development and Property Committee recommend
to County Council that staff be directed to formalize shared service agreements
with respect to Planning Services with lower tier municipalities; AND FURTHER
THAT a moratorium be placed on delegating authority to a lower tier municipality
until 2024 and after a full review takes place of the implications to County
services.
Background
Earlier this year, Committee and County Council endorsed the Strategic
Review of Planning Services that prioritized “County Role at Local Levels” as
a key activity in the fourth quarter of 2021.
Attached as Appendix PLAN-II is a draft Memorandum of Agreement that
aims to outline the level of support that the County Planning Division is
willing to provide to local municipal partners.
An additional priority activity in the Strategic Review of Planning Services
was the establishment of the criteria for the Provision of Delegated
Authority. At the March meeting of County Council, the Township of
Whitewater Region was delegated the approval authority function for
consent applications. Since that time the Township of Whitewater Region
has received approximately 45 applications for consent. In the five months
that the Township of Whitewater Region has had delegated authority, this
has resulted in a loss of $49,500 in revenue to the County of Renfrew in
application fees alone. In addition to planning salaries, these fees support
the County of Renfrew GIS web-based mapping, administration support,
data management and archival services.
As the number of applications received does vary from year to year, for the
purposes of budgetary planning, and consistency in approvals, it is
important to have a predictable workload.
The Planning Division has already received requests from seven local
municipalities to work on updates to local comprehensive zoning by-laws.
In accordance with the Planning Act, the by-laws are required to be
updated within three years of the approval of OPA 25 (March of 2023). We
are anticipating that there may be requests from additional municipalities,
beyond these seven, as well.
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When the County undertakes a comprehensive zoning by-law update on
behalf of a local municipality it also includes long-term maintenance over
the life of the by-law, including consolidation of amendments and working
with the GIS Division to keep the schedules (maps) updated. It is also a goal
that through the comprehensive updates to the local zoning by-laws, for
projects undertaken by the County, the mapping will be completed in a
format that will be compatible with our GIS web-based service, thereby
allowing residents and developers to view the current zoning and
provisions related to a property. The County provides a cost sharing with
the municipality on these projects (60%-County, 40%-Township). We are,
concurrently, reviewing GIS shared service agreements as part of the Digital
Modernization Plan Study that is currently underway.
As indicated in the August Development and Property Committee report,
the Department is reviewing the staff complement to ensure that the
Planning and GIS Divisions will have the appropriate staffing levels to
provide efficient service for both the approvals function (severances, plans
of subdivision, official plan amendments), support to local municipalities
(web-based GIS, zoning by-law amendments, site plans, general inquiries),
and for completion of major projects such as comprehensive reviews.
Over the past few months, the County’s Planning Division has received
requests from local municipalities to provide more support and
involvement for local approvals. This includes site plan reviews, zoning
amendments, attendance at local meetings, minor variances (including
acting as the local land division secretary-treasurer).
Further delegation of County approval will result in a loss of revenue that is
necessary to maintain an efficient and predictable service levels – both for
the processing of applications, and for the long-term management of
data/documents and the provisions of GIS services. No further delegation
of approval until at least 2024 will help keep County application fees low
for planning approvals, low/reduced fees for services to local
municipalities, and allow the Division to keep a staff complement to
continue to provide support to local municipalities that rely on the County
to provide planning services. By the end of 2023, a full report will be
generated on the success of the shared services agreement(s) and will be
provided to Committee and Council.
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