
 
HEALTH COMMITTEE 

Wednesday, February 9, 2022 – 9:30 a.m. 

AGENDA 

1. Call to order. 

2. Land Acknowledgement. 

3. Roll call. 

4. Disclosure of pecuniary interest and general nature thereof. 

5. Adoption of minutes of previous meeting held on January 12, 2022. 

 Page 

6. Emergency Services Department Report 3 

7. Long-Term Care Report 13 

8. Administration Department Report 25 

9. Board of Health Minutes: 

• December 10, 2022 33 

• January 11, 2022 38 

10. New Business. 

11. Closed Meeting – None at time of mailing. 

12. Date of next meeting (Wednesday, March 9, 2022) and adjournment. 

NOTE: (a) County Council:  Wednesday, February 23, 2022. 
(b) Submissions received from the public, either orally or in writing may 

become part of the public record. 
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Strategic Plan 

Strategic Plan Goal # 1:  To inform the Federal and Provincial government on our 
unique needs so that Renfrew County residents get their “fair share”. 

Initiatives: 
(a) Create s strategic communications plan
(b) Identify and advocate for issues important to the County of Renfrew.

Strategic Plan Goal # 2:  Fiscal sustainability for the Corporation of the County of 
Renfrew and its ratepayers. 

Initiatives: 
(a) Commitment from Council supporting principles within the Long-Term

Financial Plan
(b) Establish Contingency Plan to respond to provincial and federal financial

pressures and opportunities beyond the Long-Term Financial Plan.

Strategic Plan Goal # 3:  Find cost savings that demonstrate our leadership while 
still meeting community needs. 

Initiatives: 
(a) Complete community needs assessment
(b) With identified partners implement plan to optimize service delivery to the

benefit of our residents.

Strategic Plan Goal # 4:  Position the County of Renfrew so that residents benefit 
from advances in technology, to ensure that residents and staff have fair, 
affordable and reasonable access to technology. 

Initiatives 
(a) Ensure that the County of Renfrew is top of the list for Eastern Ontario

Regional Network funding for mobile broadband

(b) Lobby for secure and consistent radio systems for first responders and
government

(c) Put a County of Renfrew technology strategy in place.
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COUNTY OF RENFREW 

EMERGENCY SERVICES REPORT 
  

TO: Health Committee 

FROM: Michael Nolan, Director of Emergency Services/Chief, Paramedic Service 

DATE: February 9, 2022 

SUBJECT: Department Report 
  

INFORMATION 

1. Community Paramedic Program Update [Strategic Plan Goal #3] 

Community Paramedics continue to support vulnerable populations 
including those remaining in their homes while COVID positive, reducing 
transports to hospital, emergency visits and potential admissions. The 
Remote Patient Monitoring program has 140 patients enrolled, including 
several that are COVID positive. This technology has measurement tools 
including weight, blood pressure, oxygen levels and glucose measurement 
that is remotely monitored by a Community Paramedic and used to 
determine where early intervention is most needed. 
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2. COVID-19 Testing Update [Strategic Plan Goal # 3] 

Recent provincial testing guidelines have decreased public demand for 
COVID testing, however the Service is working in conjunction with Ontario 
Health to augment the VTAC offering to add expanded in-person physical 
assessment options by Paramedics for COVID and other primary care 
needs. Importantly, Paramedics and VTAC physicians will determine patient 
eligibility for anti-viral therapy. This change supports the priorities of 
Ontario Health and meets the requirements necessary to function as a 
Clinical Assessment Centre (CAC). 

ID NOW™ Rapid Analyzer - The County of Renfrew is taking the next step in 
COVID 19 detection with soon-to be implemented rapid analyzers known as 
ID Now. The ID NOW™ COVID-19 rapid test delivers high-quality molecular 
positive results in as little as fifteen minutes, targeting the coronavirus, but 
can detect other viruses including, among others, Influenza. 

The units will be used in conjunction with the current swabbing process of 
swab samples collected for PCR and will eventually become the primary 
method of testing, providing near-immediate results.  

3. Vaccine Update [Strategic Plan Goal # 3] 

Vaccine clinic attendance has declined resulting in the cancellation of 
several clinic dates. Clinics in Pembroke, Renfrew and Arnprior will be 
reduced to one each week in February, freeing resources to complete 
vaccines in homes, retirement homes, congregate care settings and schools 
over the next few weeks. Once these groups have been completed, pop-up 
clinics will be established in various municipalities. 

The Service is waiting for the 12-17-year-old cohort to be announced. 
Demographics for this group will be analyzed and vaccine team resources 
deployed to best serve the population. 
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4. Public Access Defibrillator Program Update [Strategic Plan Goal # 3) 

There are currently 368 active and registered, automatic external 
defibrillators within in the County of Renfrew. 29 of these units are stored 
in heated cabinets to remain accessible for outdoor activities and 
community use during the winter months.  

5. Emergency Management Update 

Activities taking place in Emergency Management include: 
• Laying groundwork for processes and monitoring for Spring Freshet with 

Ministry of Natural Resources and Forestry; 
• Developing a communications program to message out any hazards 

including road conditions and developing weather systems; 
• Review of the Hazardous Identification Risk Assessment (HIRA) for the 

County of Renfrew; and 
• Completion of the 2021 Municipal Compliance Report for the County of 

Renfrew. 

BY-LAWS 

6. Hospital/Paramedic Service Partnership [Strategic Plan Goal #3] 

Recommendation: THAT Health Committee recommends to County Council that a 
By-law be passed authorizing the approval of the Agreement between the County 
of Renfrew Paramedic Service and Arnprior Regional Health to place Paramedics 
in the Emergency Department.  

Background 
As previously discussed during the January 12, 2022 session of Health 
Committee, Paramedics have been working in the Arnprior Regional Health 
Emergency Department to relieve pressures during surge periods. 
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COUNTY OF RENFREW 
 

BY-LAW NUMBER - 22 
 

A BY-LAW AUTHORIZING THE WARDEN AND CLERK TO APPROVE AN AGREEMENT BETWEEN THE 
COUNTY OF RENFREW AND ARNPRIOR REGIONAL HEALTH FOR A PARTNERSHIP TO INCLUDE 

PARAMEDICS IN THE EMERGENCY DEPARTMENT 
 
 

WHEREAS Sections 8, 9 and 11 of the Municipal Act, 2001, S.O. 2001 as amended, authorizes Council 
to enter into agreements; 
 
WHEREAS the County of Renfrew deems it desirable to enter into an agreement with Arnprior 
Regional Health for a partnership with the County of Renfrew Paramedic Service to include 
Paramedics in the Emergency Department. 
 
NOW THEREFORE the Council of the Corporation of the County of Renfrew hereby enacts as follows:  
 
1. The agreement attached to and made part of this by-law shall constitute an agreement 

between the Corporation of the County of Renfrew and Arnprior Regional Health. 
 

2. That the Warden and Clerk are hereby empowered to do and execute all things, papers, and 
documents necessary to the execution of this by-law.  

 
3. That this by-law shall come into force and take effect upon the passing thereof.  
 
READ a first time this 23rd day of February 2022.  

 
READ a second time this 23rd day of February 2022. 

 
READ a third time and finally passed this 23rd day of February 2022. 

 
 
 

_____________________________    __________________________________  
DEBBIE ROBINSON, WARDEN     PAUL V. MOREAU, CLERK 
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COUNTY OF RENFREW 
LONG-TERM CARE REPORT 

  

TO: Health Committee 

FROM: Mike Blackmore, Director of Long-Term Care 

DATE: February 9, 2022 

SUBJECT: Department Report 
  

INFORMATION 

1. Bonnechere Manor Resident Statistics 

Statistics November 2021 December 2021 January 2022 
Population at Month End  172 172 169 
# of Female Residents 101 102 99 
# of Male Residents 71 70 70 
Vacant Beds at Month End  8 8 11 
YTD LTC Occupancy Rate: 97.58% 99.76% 100.49% 
Resident Deaths 2 2 5 
Resident Discharges 0 1 0 
Resident Admissions 1 3 2 

2. Miramichi Lodge Resident Statistics 

Statistics November 2021 December 2021 January 2022 
Population at Month End  161 156 154 
# of Female Residents 110 109 106 
# of Male Residents 51 47 48 
Vacant Beds at Month End  5 10 12 
YTD LTC Occupancy Rate: 96.20 % 96.46% 99.65% 
Resident Deaths 2 2 3 
Resident Discharges 0 3 0 
Resident Admissions 3 0 1 
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Due to the COVID-19 Pandemic, the following is applicable: 
o Suspension of occupancy target is in effect until February 1, 2022 
o The Respite Program has been temporarily placed on hold, 

converting the respite beds into long-term care beds. 
o November and December, each Home maintain six LTC beds for 

isolation purposes and increased to 10 LTC beds for isolation 
purposes mid-January. 

3. Home & Community Care Support Services Champlain Client Waitlist 
Information 

The following waitlist numbers indicate patients waiting for first choice as 
of December 31, 2021. 
Renfrew County Long-Term 
Care Homes (LTCHs) 

Patients waiting 
for 1st choice 

from Community 
/ Hospital 

Patients waiting 
for 1st choice to 
transfer from 
another LTCH 

 
Totals 

Bonnechere Manor 117 41 158 
Caressant Care Cobden 36 11 47 
Deep River & District Hospital 
– The Four Seasons Lodge 

5 3 8 

Grove (The) Nursing Home 112 25 137 
Groves Park Lodge 30 18 48 
Marianhill Inc. 55 26 81 
Miramichi Lodge 181 53 234 
North Renfrew LTC Services  43 19 62 
Valley Manor Inc. 67 14 81 
Totals 646 210 856 

4. COVID-19 Pandemic Update – Long-Term Care (Strategic Plan Goal #3) 

• The Renfrew County and District Health Unit declared Bonnechere 
Manor Food Services department to be in outbreak status as of 
January 18, 2022. This was followed by an outbreak declaration for 
one home area of 35 residents on January 22, 2022. Unfortunately, a 
facility wide outbreak was eventually declared on January 24, 2022.  
Enhanced infection prevention and control measures continue 
including: 
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o Enhanced PPE for care activities including fitted N-95 masks, 
eye protection, gown and gloves. 

o Isolation precautions. 
o Staff and resident cohorting 
o Continued daily rapid antigen testing  

Sadly, we report the passing of one resident attributed to COVID. In 
consideration of this unfortunate reality, it is important to note that 
the high degree of third vaccine uptake for both residents and staff 
has overall resulted in a significant reduction in symptom severity.  
Committee will be provided an update at the meeting.  

• The Ministry has announced that the third dose deadline for staff, 
students, volunteers, support workers and caregivers has been 
extended from January 28 to March 14, 2022. The requirement to 
receive a third dose of COVID-19 vaccine only applies to individuals 
once they become eligible for a third dose, which is three months 
after receiving the second dose. Staff, support workers, student 
placements, volunteers and caregivers who are not eligible for a third 
dose by the established deadlines can continue to enter a long-term 
care home and should get a third dose as soon as possible after 
becoming eligible.  Where an essential caregiver has not received 
required doses by the deadlines, the visit will be restricted to the 
resident’s room with every effort to physically distance.  

• Both Bonnechere Manor and Miramichi Lodge have received HEPA 
Filters from the Ministry and have set them up throughout the 
Homes in common areas including dining rooms.  Bonnechere Manor 
has requested an additional 8 and Miramichi Lodge has requested an 
additional 6 HEPA Filters. 

• The Provincial Government announced a new Long-Term Care 
Staffing Pool Program developed by the Ministry of Health, Ministry 
of Long-Term Care, Ontario Health (OH) and the College of Nurses of 
Ontario (CNO).  This is a pool of internationally educated CNO 
applicants that can be deployed to long-term care homes (LTCHs) in 
need of staffing support on a temporary, urgent basis.  These 
internationally educated nurses (IENs) would be used to carry out the 
added workload for essential services and/or to temporarily replace 
long-term care workers who are sick or in isolation as a result of the 
COVID-19 pandemic. Bonnechere Manor and Miramichi Lodge have 
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registered for this program and to date has not had to utilize this 
service.  

• Deployment of Staff and Emergency Orders: 
Given the staffing shortages experienced by so many long-term care 
homes, the emergency order information as it relates to deployment 
of staff outside of their disciplines, as part of Section 3 of O. Reg. 
95/20: Streamlining Requirements for Long-Term Care homes, under 
the Reopening Ontario Act, 2020 is as follows:  
o Licensees may fill any staff position with the person who, in their 

reasonable opinion, has the adequate skills, training and 
knowledge to perform the duties required of that position.  

o Licensees are not required to ensure minimum number of staffing 
hours are met, provided all care requirements are met. 

o Licensees are not required to ensure minimum number of staffing 
hours are met, provided all care requirements are met.  

o At-home rapid antigen testing (RAT) is not currently supported by 
long-term care homes, however self-swabbing for any individual 
entering into the Home is permitted and has been initiated at 
both Homes as of mid-January. COVID screeners at both Homes 
continue to supervise persons self-swabbing upon each daily 
entrance.   

5. Long-Term Care Home Occupancy Targets Reinstated 

The Ministry announced the reinstatement of Long-Term Care Home (LTCH) 
Occupancy Targets effective February 1, 2022.   

• Beds set aside for isolation purposes (10 beds at each Bonnechere 
Manor and Miramichi Lodge) in accordance with Directive 3 will be 
excluded from the occupancy target requirement, and homes will 
receive full Level of Care (LOC) per diem funding, including global per 
diem for these beds.  

• If homes experience outbreaks, they will continue to receive funding 
for eligible beds that they are unable to fill during an outbreak.  

• As per the COVID-19 Funding Policy, from February 1 to March 31, 
2022, LTCHs that do not achieve their target resident days will not 
receive less than 90% of their LOC per diem funding.  
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• Homes will be required to report data through the weekly LTCH
Occupancy Data and Summary Report to determine resident days to
be excluded from occupancy targets for isolation beds for
reconciliation purposes.

6. 2021/22 Community Funding for Operating Pressures
Ontario Health, through Ontario Health (East), confirmed that Corporation 
of the County of Renfrew Bonnechere Manor Senior Adult Day Program will 
receive base funding up to $6,976 in 2021/2022 for Operating Pressures. A 
key priority is to support the continued delivery of services and to protect 
and prevent admissions of clients to acute settings as a result of de-
stabilization in mental and/or physical health status.

7. New Minister of Long-Term Care
On January 14, 2022, Premier Doug Ford announced the appointment of 
Paul Calandra as Ontario’s next Minister of Long-Term Care, replacing Rod 
Phillips. Minister Calandra will maintain his existing responsibilities as 
Minister of Legislative Affairs and Government House Leader. 

8. 2022 User Fees for Long-Term Care

Attached as Appendix LTC-I is the current user fees associated with the
Homes. Committee is advised that the Homes are not proposing any changes
to the user fees for 2022.

RESOLUTIONS 

9. Signing Authority – Bonnechere Manor

Recommendation: THAT the signing authority for Bonnechere trust accounts be 
updated to remove Brittany Findlay and add Michael Blackmore effective 
February 9, 2022.  FURTHER that two (2) of the following four names have signing 
authority:  Jeffrey Foss, Kimberley Saunders, Sandra Blok, Michael Blackmore. 

Background 
Brittany Findlay, Administrative Assistant-Finance submitted her 
resignation notice effective January 27, 2022.  We wish her great success in 
her future endeavours. Recruitment is underway for the Administrative 
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Assistant-Finance position.  To ensure coverage, staff is recommending that 
Michael Blackmore be added as a signing authority for trust accounts at 
Bonnechere Manor. 

10. Long-Term Care Service Accountability Agreement and Schedule E – Form 
of Compliance Declaration  

Recommendation: THAT the Health Committee recommend that County Council 
authorize the Warden and Chief Administrative Officer/Clerk to sign the annual 
Schedule E – Form of Compliance Declaration Issued Pursuant to the Long-Term 
Care Service Accountability Agreement for each of Bonnechere Manor and 
Miramichi Lodge. 

Background 
Ontario Health advised on January 24, 2022 that due to the Pandemic the 
Service Accountability Agreements (SAAs) for the fiscal year 2022/23 and 
associated timelines and activities will be revised as follows: 

• The completion of the Annual Planning Submissions for Long-Term 
Care Homes (LAPS) will not be required for 2022/23; 

• SAAs with all HSPs will be extended for one (1) year from April 1, 
2022 to March 31, 2023; 

• Minor changes to the template agreement to update references from 
the Local Health Integration Networks (LHINs) to Ontario Health and 
relevant legislation from the Local Health System Integration Act, 
2006 to the Connecting Care Act, 2019 will be deferred until 2023/24. 

 
Ontario Health (formerly Champlain LHIN) requires Schedule E-Form of 
Compliance Declaration to be signed for declaration of compliance and 
returned by the March 1, 2022 deadline as attached as Appendix LTC-II.  

 

18



Bonnechere Manor 

Service Fee 
Guest meals 15.00 

per person 
Day program 

- full day attendance rate 20.00 
- one half day attendance rate 15.00 
- bath while attending day program 10.00 
- bath only clients 15.00 

Staff accompaniment - per hour Current wage rate 
for position + HST 

Personal Equipment Repairs – per hour Current wage rate 
for position + HST 

Classroom (2nd Floor), Boardroom (1st Floor), Day Program Area (1st Floor – no 
charge for resident use), Family Conference Area 
*Additional costs for special set-up/large numbers etc.

200.00* 
each rental 

Room Rental – Renfrew Rotary Hall Auditorium (1st Floor) 
*Additional costs for special set-up/large numbers etc.
** Director of Long-Term Care has discretion on a case by case basis to reduce
/ waive costs if resident activity or community fundraiser.

250.00* 
each rental 

Family Overnight Suite – Available at no cost to families of palliative residents 
of Bonnechere Manor. Cost for overnight accommodation for families of other 
residents. 

85.00 
per night 

Chapel 
* Charge is applicable to external requests that are not residents of Bonnechere
Manor.

225.00 

Additional Items: 
- Dishes and/or Cutlery 1.00/place setting 
- 100 Cup Coffee/Tea Percolator (empty) 23.00 
- 55 Cup Coffee/Tea Percolator (empty) 17.00 
- Tablecloth (72”) 8.00 
- Tablecloths (any other size) 6.00 

Appendix LTC-I
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Miramichi Lodge 
 

Service Fee 
Guest Meals – In Home 15.00 

per person 
Meals on Wheels 15.00 

per person 
Staff Accompaniment – per hour Current wage rate 

for position + HST 
Personal Equipment Repairs – per hour Current wage rate 

for position + HST 
Room Rental – Community Centre – (Area I or II) 
*Additional costs for special set-up/large numbers etc. 
** Director of Long-Term Care has discretion on a case by case basis to reduce 
/ waive costs if resident activity or community fundraiser. 

250.00* 
each rental 

Room Rental – Community Centre – (Area I and II) 
*Additional costs for special set-up/large numbers etc. 

310.00* 
each rental 

Meeting Room (1st Floor), Family Dining Room (charge only when used for a 
meeting space) 
*Additional costs for special set-up/large numbers etc. 

200.00* 
each rental 

Boardroom (3rd Floor) 
*Additional costs for special set-up/large numbers etc. 

200.00* 
each rental 

Meeting Room - Other 
*Additional costs for special set-up/large numbers etc. 

200.00* 
each rental 

Family Overnight Suite - Available at no cost to families of palliative residents 
of Miramichi Lodge. Cost for overnight accommodation for families of other 
residents. 

85.00 
per night 

Chapel 
* Charge is applicable to external requests that are not residents of Miramichi 
Lodge. 

225.00 

Additional Items:  
- Dishes and/or Cutlery 1.00/place setting 
- 100 Cup Coffee/Tea Percolator (empty) 23.00 
- 55 Cup Coffee/Tea Percolator (empty) 17.00 
- Tablecloth (72”) 8.00 
- Tablecloths (any other size) 6.00 
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Schedule E – Form of Compliance Declaration 

DECLARATION OF COMPLIANCE 
Issued pursuant to the Long-Term Care Service Accountability Agreement 

To: The Board of Directors of Ontario Health    Attn:  Board Chair. 

From: The Board of Directors (the “Board”) of the County of Renfrew Council (the “HSP”) 

For: Bonnechere Manor (the “Home”) 

Date: February 23, 2022 

Re: January 1, 2021 – December 31, 2021 (the “Applicable Period”) 

The Board has authorized me, by resolution dated February 23, 2022 to declare to you as follows: 

After making inquiries of the Director of Long-Term Care, Mike Blackmore and other appropriate 
officers of the Health Service Provider (the “HSP”) and subject to any exceptions identified on 
Appendix 1 to this Declaration of Compliance, to the best of the Board’s knowledge and belief, the 
HSP has fulfilled, its obligations under the long-term care service accountability agreement (the 
“Agreement”) in effect during the Applicable Period. 

Without limiting the generality of the foregoing, the HSP confirms that 

(i) it has complied with the provisions of:

a. the Local Health System Integration Act, 2006, for the period of January 1, 2021 to
March 31, 2021;

b. the Connecting Care Act, 2019, for the period of April 1, 2021 to December 31, 2021;
and

c. any compensation restraint legislation which applies to the HSP; and

(ii) every Report submitted by the HSP is accurate in all respects and in full compliance with
the terms of the Agreement.

Unless otherwise defined in this declaration, capitalized terms have the same meaning as set out in 
the Agreement between the Ontario Health and the HSP effective April 1, 2021. 

_______________________________ 
Paul V. Moreau 
Chief Administrative Officer/Clerk 

_______________________________ 
Debbie Robinson 
Warden County of Renfrew 

Appendix LTC-II
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Schedule E – Form of Compliance Declaration Cont’d. 

 
 

Appendix 1 - Exceptions 
 

 
[Please identify each obligation under the LSAA that the HSP did not meet during the Applicable 
Period, together with an explanation as to why the obligation was not met and an estimated date 
by which the HSP expects to be in compliance.]  
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Schedule E – Form of Compliance Declaration 
 
 

DECLARATION OF COMPLIANCE 
Issued pursuant to the Long-Term Care Service Accountability Agreement  

 
 
To:  The Board of Directors of Ontario Health    Attn:  Board Chair. 
 
From:  The Board of Directors (the “Board”) of the County of Renfrew Council (the “HSP”) 
 
For: Miramichi Lodge (the “Home”) 
 
Date: February 23, 2022 
 
Re: January 1, 2021 – December 31, 2021 (the “Applicable Period”) 
 
 
 
The Board has authorized me, by resolution dated February 23, 2022 to declare to you as follows: 
 
After making inquiries of the Director of Long-Term Care, Mike Blackmore and other appropriate 
officers of the Health Service Provider (the “HSP”) and subject to any exceptions identified on 
Appendix 1 to this Declaration of Compliance, to the best of the Board’s knowledge and belief, the 
HSP has fulfilled, its obligations under the long-term care service accountability agreement (the 
“Agreement”) in effect during the Applicable Period. 
 
Without limiting the generality of the foregoing, the HSP confirms that  
 
(i) it has complied with the provisions of: 

 
a. the Local Health System Integration Act, 2006, for the period of January 1, 2021 to 

March 31, 2021; 
b. the Connecting Care Act, 2019, for the period of April 1, 2021 to December 31, 2021; 

and 
c. any compensation restraint legislation which applies to the HSP; and 
 

(ii) every Report submitted by the HSP is accurate in all respects and in full compliance with 
the terms of the Agreement. 

 
Unless otherwise defined in this declaration, capitalized terms have the same meaning as set out in 
the Agreement between the Ontario Health and the HSP effective April 1, 2021. 
 
 
_______________________________ 
Paul V. Moreau 
Chief Administrative Officer/Clerk 
 
 
_______________________________ 
Debbie Robinson 
Warden County of Renfrew 
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Schedule E – Form of Compliance Declaration Cont’d. 

 
 

Appendix 1 - Exceptions 
 

 
[Please identify each obligation under the LSAA that the HSP did not meet during the Applicable 
Period, together with an explanation as to why the obligation was not met and an estimated date 
by which the HSP expects to be in compliance.]  
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COUNTY OF RENFREW 
ADMINISTRATION REPORT 

TO: Health Committee 

FROM: Paul Moreau, Chief Administrative Officer/Clerk 

DATE: February 9, 2022 

SUBJECT: Department Report 

INFORMATION 

1. ROMA Delegation – Ministry of Health [Strategic Plan Goal #3]

The County of Renfrew was successful in obtaining a delegation with the
Honourable Christine Elliott, Deputy Premier – Minister of Health at the
Rural Ontario Municipal Association (ROMA) Conference on Tuesday,
January 25, 2022 to discuss the municipal role and funding in Public Health.
Councillor Michael Donohue, Health Committee Chair; Councillor Jennifer
Murphy, Finance and Administration Committee Chair and Jeffrey Foss,
Director of Corporate Services participated in this delegation.  Attached as
Appendix I is the position paper.

Delegation members were very pleased with Minister Elliott’s positive
response and willingness to listen to concerns expressed regarding the
impact any future increases to the provincial/municipal cost-sharing model
will have on the municipal tax burden.  This is particularly challenging for
rural communities with aging populations and limited resources, such as
the County of Renfrew.

Attached as Appendix II is a letter from Warden Robinson to the
Honourable Christine Elliott thanking her for the delegation opportunity at
ROMA.
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2. Renfrew County Virtual Triage and Assessment Centre (RC VTAC) 
[Strategic Plan Goal #3] 

At our August 25, 2021 session of County Council, Resolution No. H-CC-21-
08-72 was adopted authorizing the Warden and Clerk to sign a 
Memorandum of Understanding transferring the operational responsibility 
for the Renfrew County Virtual Triage and Assessment Centre (RC VTAC) 
from Arnprior Regional Health (ARH) to the County of Renfrew.  This 
agreement commenced on August 29, 2021 and is to be in effect until 
March 31, 2022, unless an extension is mutually agreed upon.  This 
agreement allows the County to invoice ARH for our costs for swabbing 
clinics and for medical reception activities. 

As a result of this MOU, the County of Renfrew entered into new 
employment contracts with 25 medical receptionists on August 29th, in 
addition to our existing swabbing clinic staff, all with a contract end date of 
March 31, 2022.   

The County of Renfrew is currently invoicing Arnprior Regional Health 
approximately $100,000 per month for VTAC swabbing and another 
$60,000 per month for VTAC medical reception activities. 
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1  

Renfrew County and District Health Unit 
“Optimal Health for All in Renfrew County and District” 

 
 

Board of Health 

Special Board of Health Meeting, via GoToMeeting 
 

Friday, December 10, 2021 
 
The Special meeting of Renfrew County and District Health Unit’s Board of Health 
was held by GoToMeeting. Members were present by audio and/or video. 

 
Members: 
Ann Aikens Chair 
Peter Emon Vice-Chair 
Michael Donohue Member 
J. Michael du Manoir Member Jane Dumas Member 
Joanne King Member 
Wilmer Matthews Member 
Jennifer Murphy Member 
Christine Reavie Member 
Cathy Regier Member 
Carolyn Watt Member 
 
Staff: 
Heather Daly Acting Chief Executive Officer/Director, Corporate Services 
Marilyn Halko Executive Assistant (Secretary) 
 
01. Call to Order 

Ann Aikens called the meeting to order at 1:00 p.m. 
 
02. Agenda Approval 

The agenda was approved as presented. 
 

Resolution: #1 SBoH 2021-Dec-10 
Moved by C. Reavie; seconded by J. M. du Manoir; be it resolved that the Board 
approve the agenda, as presented. 

Carried 
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03. Declarations of Conflict of Interest 
There were no declarations of conflict of interest. 

 
04. Delegations 

There were no delegations. 
 
05. Minutes of Previous Meetings (Approval) 

a. Regular Board Meeting Minutes 2021-Nov-30 
The meeting minutes were approved for Tuesday, November 30, 2021, as 
amended. 

 
In the first paragraph on page three, accessing was amended to 
assessing. 

 
Resolution: #2 SBoH 2021-Dec-10 
Moved by J. King; seconded by C. Watt; be it resolved that the Board 
approve the meeting minutes from the Regular Board meeting held on 
Tuesday, November 30, 2021, as amended. 

Carried 
 
06. Business Arising 

a. Action List—2021-Nov-30 
All items from the updated Action List—2021-Nov-30 Regular Board 
Meeting were completed or deferred to a later date. 

 
Chair Aikens reported that she met with the Warden Robinson on 
December 1, 2021 and discussed ways to improve communication 
between the County of Renfrew and RCDHU. The discussion was positive 
and productive. 

 
The Chair, also, extended congratulations, on behalf of the Board, to the 
ten RCDHU Staff Members receiving Long Service Awards: 

• 35 years—one recipient 
• 30 years—one recipient 
• 20 years—one recipient 
• 15 years—one recipient 
• ten years—one recipient 
• five years—five recipients. 

 
Chair Aikens acknowledged that the Board is grateful for the service of the 
seven 2021 RCDHU retirees. They will receive a retirement plaque from the 
Board. 
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07. Correspondence 
There was no correspondence. 

 
08. Staff Reports 

There were no staff reports. 
 
09. Board Committee Reports 

a. Resources 
J. M. du Manoir, Resources Committee Chair, presented the following 
report to the Board: 

• Resources Committee Board Report. 
 

Resolution: #3 SBoH 2021-Dec-10 
Moved by J. M. du Manoir; seconded by C. Watt; be it resolved that the 
Resources Committee Resolutions Item #2. “2022 Obligated Municipal 
Levy Report—Report on Municipal Funding Requirement” be severed from 
the Committee Report and be considered separately 

Carried 
 
Chair du Manoir presented all other items on the Report. 
 
The Board Chair reviewed each report item and called for questions.  
 
A Board Member asked for clarification of FP03 item 3. 
 
Resolution: #4 SBoH 2021-Dec-10 
Moved by J. M. du Manoir; seconded by W. Matthews; be it resolved that 
Board accept the Resources Committee Board Report, with the exception 
of the severed resolution. 
Carried  

The Board discussed the 2022 Obligated Municipal Levy Report in detail. 

The following small amendments were agreed to by consensus: the 
addition of (Algonquin Park) after Unorganized Territories; Municipal Levy 
History that included the years from 1987 to 2022; the names of the health 
units referred to in the environmental scan, be included if permitted. 
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Resolution: #5 SBoH 2021-Dec-10 
Moved by J. M. du Manoir; seconded by C. Reavie; be it resolved that 
Board approve the 2022 Obligated Municipal Levy Report, as amended. 

Carried 
 
10. By-Laws 

There were no by-laws. 
 
11. New Business 

There was no new business. 
 
12. Notice of Motion 

There was no notice of motion. 
 
13. Closed 

There was no closed meeting. 
 
14. Date of Next Meetings 

The dates of the next meetings are as follows: 
• Inaugural Meeting—Tuesday, January 11, 2022, at 1:00 p.m. 
• Regular Board of Health Meeting—Tuesday, January 25, 2022, 10:00 a.m. 
• or at the call of the Chair. 

 
Chair Aikens wished everyone a happy, safe and peaceful holiday, 
acknowledging that it has been a very trying year because of COVID-19, yet 
2021 included the successful completion and move to the new RCDHU building 
location. 
 
The Chair expressed gratitude to RCDHU Staff, Dr. Cushman and H. Daly for their 
resilience during the pandemic. Through a collaborative effort, RCDHU 
completed more vaccine delivery and immunization, than at any time in its 
history. 

 
15. Adjournment 

Resolution: #6 SBoH 2021-Dec-10 
Moved by J. Dumas; seconded by J. King; be it resolved that the Special Board 
of Health meeting be adjourned at 1:36 p.m. 

Carried 
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The Special Board of Health meeting, held by GoToMeeting, adjourned at 1:36 p.m. 

Chair 

The original meeting minutes were approved by the Board at the Regular Board 
meeting held on Tuesday, January 25, 2022.
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Renfrew County and District Health Unit 
“Optimal Health for All in Renfrew County and District” 

Board of Health 

Inaugural Board of Health Meeting, via GoToMeeting 

Tuesday, January 11, 2022 

The inaugural meeting of Renfrew County and District Health Unit’s Board of Health was 
held on the virtual software platform, GoToMeeting, due to Ontario’s COVID-19 
pandemic. Members attended by audio and/or video. 

Present: 
Ann Aikens Member 
James Brose Member 
Michael Donohue Member 
J. Michael du Manoir Member 
Jane Dumas Member 
Peter Emon Member 
Joanne King Member 
Wilmer Matthews Member 
Jennifer Murphy Member 
Christine Reavie Member 
Carolyn Watt Member 

Staff: 
Heather Daly Acting Chief Executive Officer/Director, Corporate Services 
Marilyn Halko Executive Assistant (Secretary) 

01. Call to Order
H. Daly called the meeting to order at 1:03 p.m., and pursuant to the Renfrew
County and District Health Unit—Board of Health—Procedural By-Law 2018-02,
Sections 52 and 53, declared the officer positions vacant.

H. Daly welcomed the newly appointed Board Member, James Brose.

The formal notice of the listing of Renfrew County Councillor appointments to the 
Board of Health for 2022, was received from the County of Renfrew, on 
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December 15, 2021. The three documents received from the County of Renfrew 
will be included under correspondence in the meeting materials at the 
upcoming Regular Board meeting scheduled for Tuesday, January 25, 2022. 

02. Agenda Approval
The agenda was approved as presented.

Resolution: #1 IBoH 2022-Jan-11
Moved by C. Reavie; seconded by J. Dumas; be it resolved that the agenda for
the Inaugural Board of Health be approved, as presented.

Carried 

03. Declarations of Conflict of Interest
There were no declarations of conflict of interest.

04. Board Elections
a. Elect Chair

Pursuant to Section 52 and 53 of the Procedural By-law, H. Daly presided
over the election of the Chair of the Board of Health for 2022.

H. Daly called for nominations for Chair.

W. Matthews nominated A. Aikens for election to the position of the Chair of
the Board of Health. J. Dumas seconded the nomination.

H. Daly asked A. Aikens if she was willing to be nominated.

A. Aikens confirmed interest in being nominated.

1. H. Daly called for further nominations.
2. H. Daly called for further nominations.
3. H. Daly called for further nominations.

There were no further nominations. 

H. Daly declared that Ann Aikens was acclaimed as the Chair of the Board
of Health.

Chair Aikens presided over the remainder of the Inaugural Board of Health 
meeting. 
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b. Elect Vice-Chair
A. Aikens called for nominations for the position of the Vice-Chair of the
Board of Health.

C. Watt nominated C. Reavie for election to the position of Vice-Chair of the
Board of Health. J. King seconded the nomination.

A. Aikens asked C. Reavie if she was willing to be nominated.

C. Reavie confirmed interest in being nominated.

1. A. Aikens called for further nominations.
2. A. Aikens called for further nominations.

M. Donohue nominated P. Emon for election to the position of Vice-Chair of
the Board of Health. J. Murphy seconded the nomination.

A. Aikens asked P. Emon if he was willing to be nominated.

P. Emon confirmed interest in being nominated.

1. A. Aikens called for further nominations.
2. A. Aikens called for further nominations.
3. A. Aikens called for further nominations.

There were no further nominations. 

After receiving the names of the two nominees for the Board of Health  
Vice-Chair, the Secretary prepared a secret voting ballot on the virtual 
platform—Survey Monkey. Due to technical issues, the transmission was 
unsuccessful.  

Resolution: #2 IBoH 2022-Jan-11 
Moved by P. Emon; seconded by C. Reavie; be it resolved that the Board 
email their vote for Vice-Chair to the Secretary, due to technical issues with 
Survey Monkey. 

Carried 

All Board Members emailed their vote, for the Vice-Chair, to the Secretary. 
The Secretary tallied and announced the results: C. Reavie—six votes,  
P. Emon—five votes.

A. Aikens declared C. Reavie elected as the Vice-Chair of the Board of Health.
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05. Striking Committee 
a. Appointment of Striking Committee 

Chair Aikens appointed the following Board Members to the Striking 
Committee: C. Reavie, and C. Watt. The Chair also joined the appointees as 
a member of the Committee. 

 
As Vice-Chair, C. Reavie assumed the role of Chair for the Striking 
Committee. 

At 1:30 p.m., the IBoH meeting recessed for half an hour. 

The meeting resumed at 2:00 p.m. 

b. Report of the Striking Committee 
C. Reavie presented the Striking Committee Board Report. 

 
Resolution: #3 IBoH 2022-Jan-11 
Moved by P. Emon; seconded by J. King; be it resolved that the Board 
approve the Striking Committee Board Report, as presented. 

 
C. Watt called for a recorded vote. 

Recorded Vote 
Yes Name of Board Member No 
 Aikens, Ann  

 Brose, James  
 Donohue, Michael  
 du Manoir, J. Michael  

 Dumas, Jane  
 Emon, Peter  
 King, Joanne  

 Matthews, Wilmer  
 Murphy, Jennifer  
 Reavie, Christine  

 Watt, Carolyn  

8 Totals 3 
 

Carried by: 8-3 
Defeated by: 

 
4 
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06. New Business
The Chair reported to the Board that she had called former Board of Health
Member, Cathy Regier, to thank her for her contribution to the Board of Health,
during her terms, since January 2020.

Chair Aikens also took the opportunity to welcome newly appointed County of
Renfrew representative, James Brose, to the Board of Health.

06. Next Meeting
The next Regular Board of Health meeting is scheduled for Tuesday, January 25,
2022, at 10:00 a.m., via GoToMeeting.

07. Adjournment
Resolution: #4 IBoH 2022-Jan-11
Moved by M. Donohue; seconded by C. Watt; be it resolved that the meeting be
adjourned at 2:10 p.m.

The Inaugural Board of Health meeting adjourned at 2:10 p.m. 

____________________________________________________________ 
Chair 

These meeting minutes were approved by the Board at the Regular Board meeting 
held on Tuesday, January 25, 2022.
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